1-List the steps in the hiring process and explain why each is important.
2- Write a brief outline of the employee onboarding process.
3- What are some non-physician practictioner categories often found in the medical practice?
4- What are the components of a SMART goal?
5- What options does the practice manager have in addressing professional burnout?
6- Compare the transformational and transactional leadership styles.
7- What are some leadership characteristics? Which of the characteristics that you chose do you find to be the most important leadership characteristic? Why?
8- What are some management characteristics and how do they differ from those of leadership?
9- Describe some examples of disruptive behavior and discuss their implications? What choices does the practice manager have when dealing with disruptive behavior?

